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Thank you for all your love and for supporting me over the last 18 years with 

Signatures Salon.  I give God the glory for this project and thanks to my 

wonderful salon staff in reaching our dreams together through the 3 Day Work 

Week… Our graphic designer, Erik Jessen, you are so talented, we are blessed 

to have you on our team.
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I’m Wendy, owner of Signatures Salon and Signatures 
Consulting.  18 years ago, at the young age of 22, I 
opened Signatures Salon with a dream and my scissors.  
I’m so proud of all that I’ve been able to accomplish with 
the help of the Signatures team and my wonderfully 
supportive family.  I look forward to sharing with you all I 
have learned over the last two decades that have lead me 
great success in this fun but challenging industry.

 
Hello, I’m Bekah, manager of Signatures Salon and 
program manager of Signatures Consulting.  I began 
working with Wendy almost 10 years ago after completing 
my bachelor’s degree in public relations.  During my tenure 
at Signatures Salon, I have celebrated many 
accomplishments with Wendy.  Our greatest success to 
date is the creation of the wildly successful 3 Day Work 
Week system.  Once I saw how revolutionary the system 
truly was, I couldn’t wait to share with other salon owners 
and managers.

 
Hey y’all, I’m Lensi, Master Stylist at Signatures Salon. 
Being the youngest of 4 girls, I am very close with my 
family. Watching my sister, Wendy, since a very young age 
sparked my interest to get into the beauty industry. I love 
the feeling of being able to not only transform someones 
outer beauty, but to help them feel their best on the inside. 
The balance of the 3 Day Work Week helps me to not only 
thrive in this industry, but also have quality time with what’s 
most important to me.

Introduction

Traditionally, running a profitable salon requires an owner to be 
present around the clock and to find employees who understood 
exactly what it takes to be 
successful. How else can you 
ensure high levels of customer 
satisfaction and a healthy 
business? But suppose over 
time you could create a 
business culture strong enough 
that you AND your employees 
could be within the four walls 
of your business significantly less time without seeing your 
income decrease.  Further, suppose your profit margin could 
increase by 82%?  Crazy right?  We thought so too until we 
developed the 3 Day Work Week, which was our vision back in 
2011. This short eBook will discuss the importance of creating a 
crystal clear vision for your dream salon and give you some 
practical tools to set the wheels in motion to achieve it. 

“The 3 Day Work Week 
promotes higher profits 
and a happier staff.”
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“One thing we’ve 
learned about 
developing a great 
business is to have 
a clear vision on 
what your business 
should look like.” 

One thing we’ve learned about developing a great business is to 
have a clear vision on what your business should look like. This 
is a principle we have 
learned from Christian 
mentor and success coach, 
Terri Savelle. Vision is 
defined as something that 

Visit our website to learn more 
about the 3 Day Work Week.

It All Starts With 

[  v i z h - u h  n ]
something that you imagine,

a picture that you see in your mind.

http://www.3dayworkweek.biz/ebook-follow-up/
http://www.3dayworkweek.biz/ebook-follow-up/
http://www.3dayworkweek.biz/ebook-follow-up/
http://www.3dayworkweek.biz/ebook-follow-up/
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you imagine: a picture that you see in your mind. Unless we get 
really clear on what we want for our salon it may be hard to 
achieve it. It is like a GPS in our car, we need to determine 
where we want to go in order to know which direction to head. 

In the following chapter we will share our story of how we came 
up with our vision, which was the 3 Day Work Week, and 
inspire you to see the importance of coming up with your own 
vision. 

“Seeing the 3 Day 
Work Week come 
to fruition, has 
contributed to our 
salon becoming 
easier to manage, 

having remarkably 
less turnover, and 
best of all, become 
more profitable!”

 In fact, our business increased its net profit by 82% in a 
two year span, while building a loyal, happy staff.
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“Make no mistake 
about it, running  a 
salon is hard work.”

  

Make no mistake about it, running a salon is hard work. Many 
people picture a salon as an “easy to run” business. They see it 
as something people do for fun because surely anyone can do it, 
I mean, dressing up and doing hair is easy… 

If you manage or own a salon you know that this industry 
comes with many unique personalities and a plethora of 
responsibilities and challenges. After 15 years of owning a salon 
and working behind the chair, I said to myself,

“there has to be a smarter 
way to salon success...”

Visit our website to learn more 
about the 3 Day Work Week.

Our Vision Story

http://www.3dayworkweek.biz/ebook-follow-up/
http://www.3dayworkweek.biz/ebook-follow-up/
http://www.3dayworkweek.biz/ebook-follow-up/
http://www.3dayworkweek.biz/ebook-follow-up/
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Certain salon dysfunctions had become the norm, such as 
employee turnover, gossiping, absenteeism, lack of team 
motivation, breakdowns in communication, low retail sales, etc.  
You know, the regular salon stuff.  Even though we hired great 
people, when it came to meshing different personalities and 
attitudes, there seemed to be all sorts of challenges that I was 
not equipped to handle. If you have run a salon, you can 
probably relate to some of our struggles. 

One struggle that really 
stood out was losing great 
hairstylists to chair lease 
salons. 
As soon as we would get some of our stylists trained, they would 
leave to rent a chair at a different salon. Proper communication 
amongst our team seemed to be a challenge for us too. Often 
times we were scared to ruffle feathers so we held on to what 
should have been communicated, for fear of conflict. For many 
years, our strategy was to work as hard and as long as we could 
in hopes that we would have a good profit. This plan equated to 
me spending long hours behind the chair, and not an adequate 
amount of time working on my salon. And the low productivity 

among newer stylists led to too much time in the break room, 
which opened the door for an opportunity for gossip. Another 
mistake we made over the years was looking at our front desk 
staff as disposable employees. We would continually hire and 
train these same positions, but over time we learned this was 
costly. We also realized that the front desk staff is responsible 
for 70% of the client interaction, that’s a large percentage! Our 
management team was spending countless hours training this 
position and trying to convince them of the importance of their 
job.  Within a year of training they were leaving to pursue 
something else because they couldn’t see themselves making 
this job into a career. That is not what I had envisioned when I 
initially opened the salon.

But come to think 
about it, I hadn’t 
written a vision for 
where I wanted my 
salon to go… 
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I knew I had some work to do and it started with me! 

Where did I see the salon going in the future? What type of 
culture did I want for my staff? Could the salon make a profit 
without me behind the chair seeing clients? This put me on a 
quest to learn how to create a vision for my business, which 
ultimately resulted in our 3 Day Work Week program. I realized 
my salon, at this point, was not a reflection of me. I called for a 
retreat with a few key leaders in our salon. We scheduled the 
management retreat and vowed not to return until we had a 
clear plan on 
how to 
eliminate these 
reoccurring 
problems. The 
result was our 3 
Day Work Week 
system, (Our 
vision). We 
started by 
thinking about 
what our stylist 
desired, then what the leadership envisioned and last but not 
least what our clients wanted.  We then set out to craft a model 
that would satisfy everyone. An easy to manage salon with high 
profits was the aim of our salon leadership retreat.  Our 
employees wanted to work less and make a better living. Our 

clients wanted a fun, professional, relaxing experience with a 
perfect cut, color or style, every time. Through some creative 
brainstorming, discussion and prayer, this is what we created: 

Our vision was for us to have a profitable salon, with a happy 
staff that allowed us to spend more time growing the business 
and less time managing reoccurring problems. As leaders, we 
learned in order for us to be successful and have the dreams 
and desires that were important to us, we also needed to help 
those we were leading reach their dreams and desires. The 
vision that we had to work less was also a vision that many of 
our team members shared for themselves. When we learned our 
stylists were also motivated by working less, the question 
became “How can we allow our stylists to work less, without 
decreasing their pay, and have the salon profits continue to 
grow”? With bold creativity in that two-day lock in, we came up 
with 3 major changes that would contribute to success. 

★ Train stylists to be efficient in order to prepare for 
salon growth

We improved our hiring process and hired only like-
minded individuals who fit our salon culture. We trained 
everyone to deliver excellent, efficient services to 
maximize their earning potential.
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★ Shift schedules to maximize chair utilization

We recognized that with efficient appointment scheduling, 
along with teaching our stylists to be most productive with 
their time, we could condense a less productive 5 day week 
into a super productive 3 day week. 

★ Incentivize the front desk and managers to keep the 
salon running at maximum efficiency

Another part of that vision was to have a business model 
that rewarded all employees for their contribution to the 
team. This was a principle we fell in love with after 
attending an Entreleadership conference with Dave 
Ramsey and his leadership 
team in Nashville. The 
principle is simple. After 
hiring the right people, they 
tend to work harder for the 
business when their success 
is tied to the business’s 
success. This is a principle 
we put in place for our 
managers and front desk team that allowed them to 
benefit from the salon’s success. 

What would this 
accomplish? 
First, it would allow stylists to work every other day, which 
proved highly motivating for them, allowing them to devote 
more time to family and personal desires. They are now coming 
to work refreshed and ready to perform at their highest level, 
eliminating end of the week fatigue or burnout. The clients are 
now getting that consistent, fresh, professional experience and 
leaving smiling ear to ear. Our front desk team now looks at 
their responsibilities more from the eyes of an owner because 
high client retention and productivity now contributes to their 
take home pay. From an owner & managers perspective, it has 
freed us up to spend more creative time on the business.
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Visit our website to learn more 
about the 3 Day Work Week.

Testimonials

Stylist: I’m much happier and love coming to 
work. Working less makes me work harder. 
– Stylist

Owner: Our net income increased by 82% in 24 
months thanks to the 3 Day Work Week…  
–Salon Owner

Manager: The salon has become easier to 
manage and I feel like I’m compensated well for 
my contribution to the team. 
–Salon Manager

http://www.3dayworkweek.biz/ebook-follow-up/
http://www.3dayworkweek.biz/ebook-follow-up/
http://www.3dayworkweek.biz/ebook-follow-up/
http://www.3dayworkweek.biz/ebook-follow-up/
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MOVIE 3.1 Lensi, Master Stylist, gives her view on the 3 
Day Work Week.

MOVIE 3.3 Noelle, salon manager, gives her view 
on running an effective salon.

MOVIE 3.2 Amanda, Senior Stylist, explains the 
importance of balancing being a mom and working.

MOVIE 3.4 Wondering where this started? Hear 
from Wendy and Bekah...
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So, if you’re asking yourself...

Does working less 
mean making less?

Visit our website to learn more 
about the 3 Day Work Week.

The Myths

OWNER / MANAGER:  Greater efficiency = 
maximum profitability!  More service providers 
working fewer hours at maximum efficiency will 
boost your business’s earning potential.  As your 
profit margin increases, so does your ability to 
pay your support staff more and bring more 
money to your bottom line.

SERVICE PROVIDER:  We don’t make any 
less (sometimes more) than we made working 5 
days.  You’ll be amazed at how efficient and 
focused you can be when it means more time to 
enjoy life outside of work! 

http://www.3dayworkweek.biz/ebook-follow-up/
http://www.3dayworkweek.biz/ebook-follow-up/
http://www.3dayworkweek.biz/ebook-follow-up/
http://www.3dayworkweek.biz/ebook-follow-up/
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Isn’t it really risky to make 
such a huge change?

SERVICE PROVIDER: The transition into 
the 3 Day Work Week is not overnight.  We’ll 
show you how to make this a smooth transition 
for you and your clients! 

What if I don’t like the idea 
of only 3 days?

OWNER / MANAGER: 3 Days is not a magic 
bullet.  An alternate schedule may work better 
for your salon.  Of most importance are the 3 
Day Work Week systems that increase 
efficiency across your entire business.

SERVICE PROVIDER:  Stay open-minded!  
Think outside of what’s traditionally been 
possible for you in your career.  We were a bit 
skeptical too- until we started working less 
while maintaining (or increasing) our income. 

OWNER / MANAGER: We were in business 
15 years when we transitioned to the 3 Day 
Work Week.  The strategies are laid out in 
such a way that you can incorporate them into 
your business at a rate that works best for you.  
We planned our transition over an 18-month 
period.
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What is your salon vision? For us it was the 3 Day Work Week. 
Working less wasn’t the magic bullet to our salons success, it 
was the strategies put in place that allowed us to work less and 
be successful. Like I have mentioned, there are systems we put 
into place to help us get to the salon we had envisioned. For 
you, it may be a totally different vision, as it should be. It needs 
to be your VISION. What does your 3 day work week look like?

It’s about adding to 
your life what is 
important to you. 

Below is the framework for the foundation of the 3 Day Work 
Week. It is divided in to 3 topics, VISION, CULTURE, and 
PROFIT, all of which we contribute to our success. The first of 
those elements is VISION, 
which we have briefly shared 
in this eBook. Each topic was 
built upon the next to help 
create the salon of our dreams. 

Visit our website to learn more 
about the 3 Day Work Week.

The 3 Day Work 

http://www.3dayworkweek.biz/ebook-follow-up/
http://www.3dayworkweek.biz/ebook-follow-up/
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VISION: Business
This will help you create a vision statement for your business to 
achieve the salon of your dreams.

VISION: Clients
This will help you create a client vision statement for the ideal 
client  experience.

CULTURE: Staff
This will help you craft core values that will be the driving force 
of your salon culture.

CULTURE: Brand
This will help build your salon identity by creating a 
recognizable brand to represent your business.

PROFIT: Financials
This will help you understand your salon benchmarks and what 
it takes to make a profit.

PROFIT: Productivity
This will help you understand how increasing productivity will 
increase profits.
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We would love to help you 
create your dream salon. 
The first step to having the 
salon of your dreams is to 
take the necessary time to 
create a vision statement. 
One of the best teachers I’ve found on vision is Terri Savelle. 
She recommends creating a vision board with pictures and 
words to help see your vision. This would serve as a visual 
reminder as to where you are heading. It is even a spiritual 
principle, “Write the vision and make it plain on paper.” 

I want to encourage you to write out your vision for your dream 
salon. What does it look like? How many employees do you 
have? What products are you selling? How does your salon fit 
into your life? This is an excellent exercise to do before learning 
more about the other 2 topics (CULTURE and PROFIT). 

What does your ideal day look like? We would 
love to help you write out your vision! We are 
looking forward to sharing more with you. See 
you soon!

Visit our website to learn more 
about the 3 Day Work Week.

Your First Step

Visit our website to 
learn more about the 3 

Day Work Week.

http://www.3dayworkweek.biz/ebook-follow-up/
http://www.3dayworkweek.biz/ebook-follow-up/
http://www.3dayworkweek.biz/ebook-follow-up/
http://www.3dayworkweek.biz/ebook-follow-up/
http://www.3dayworkweek.biz/ebook-follow-up/
http://www.3dayworkweek.biz/ebook-follow-up/

